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Berryessa Union School District 

Board of Trustees Agenda Item Summary 
 

 
 
 
Meeting Date: December 11, 2018 
 
Item:     2018-19 First Interim Report 
 
Description: The First Interim Report is to advise Administrators, the Board, the public, and 

other interested agencies of the District’s General Fund current financial status.  
The District is required to notify the County Office of Education and the State 
Department of Education whether or not it will be able to meet its financial 
obligations. 

 

The First Interim Report also provides a comparison of the latest anticipated 
revenues and expenditures to the current operating budget.  The report reflects 
several important budget comparisons: 
  
1) Column B:  Board-Approved Operating Budget as of October 31, 2018 
    
2) Column C:  Actuals Year-to-Date for the period of July 1, 2018 through 

October 31, 2018 
 

3) Column D:  Projected/Estimated Budget (First Interim) 
  

4) Column E:  Variances between the Operating Budget (Column B) and the First 
Interim (Column D) 

 

Operating Budget often reflects carryovers and deferred revenues from the 
previous year. 

 
 
Analysis of General Fund 
Column B:  Board-Approved Operating Budget 
Column D:  Projected/Estimated Budget 
 

Revenue Summary 
 

   A.1 Local Control Funding Formula (LCFF) 
   Net increase of $464,247 from LCFF calculation 
   COLA changed from 3% to 3.71% 
   Enrollment update based on the CALPAD 
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   A.2 Federal Revenues 
   Increase of $422,355 due to adjustments of revenue for various programs  
     Sp. Ed           (4,848) 
     Title I        265,864 
     Title II           42,818 
     Title III-Immigrant         11,970 
     Title III-English Learner      106,551 
 
   A.3 Other State Revenue 
   Decrease of <$443,742> includes 

 One time Mandated Cost Funding    (1,083,058) 
 ASES             10,350 
 Lottery            87,700 
 Other State (New Grants)        541,266 

New Performing Block & Classified PD 
 

   A.4 Other Local Revenue 
   Increase of $237,168 includes:   

 Donations           317,222 
 Parcel Tax               3,488  
 Lease & Rental           35,508 
 Sp Ed SELPA Transfer      (122,010) 

   
  Expense Summary  
 

   B.1 Certificated Salaries 
   Decrease of <$242,153> primarily due to the following changes we made in the 

position control system to reflect the actual needs, such as:  Staffing 
separation/replacement cost savings; Subs and extra duty and Other certificated 
salaries 

 

   B.2 Classified Salaries 
 Increase of $431,343 primarily due to the following changes we made to reflect             

actual needs, such as: CSEA & Noon Duty steps increase, sub cost, and vacation 
pay-off who left the district. 

    

   B.3 Employee Benefits 
   Decrease of <$129,271>.  These classifications are tied to budgets for certificated 

and classified salaries and FTEs.  They are payroll statuary costs and health & 
welfare benefits.  The changes are due to the salaries adjustment. 

 

   B.4 Books and Supplies 
Increase of $2,627,820 primarily due to: 

 Final carryover calculations from 2017-18 and the place-holder for 
unallocated sites discretionary amount.   
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   B.5 Services, Other Operating Expenses 
   Increase of $867,034 primarily due to:  Adjustment for Special Education 

contracted services (SLP, NPA, NPS…), Interim CBO, Legal services, Insurance 
premium, Data transmission lines, Fingerprinting, Membership and Dues 

 

   B.6 Other Out-Go  
   Increase of 93,016 primarily due to other tuition and excess cost to COE 
       
 

  Other Financing Sources/Uses 
       

E.        Projected Unrestricted General Fund Net Changes of Revenues over 
Expenditures  
Compared to the 2018-19 Board Operating Budget, deficit spending has 
increased from $5.1M to $7.1M for the First Interim.   
 
F.1 Projected Unrestricted General Fund Ending Balance at June 30, 2019 
Based on revenue and expenditure projections, as of October 31, 2018, the 
Estimated Unrestricted Ending Balance at June 30, 2019, is $9,507,642 
 

  F.1a Components of the Ending Balance: 

Reserve Designated for Economic Uncertainty @ 3% $   2,509,565 

   

 Undesignated $   6,998,077 
 

      F.2    Projected Restricted General Fund Ending Balance at June 30, 2019 

                Based on revenue and expenditure projections as of October 31, 2018, the 
  Restricted Ending Balance at June 30, 2019, is $503,884. 
 

 
 

 
 

 
    
    
 
 
 
 
 
 
 
 
 
 
 

 

It is imperative to note that the information used for this First Interim Report is based on the 
Budget adopted by the State in June 2018 and information provided by School Services. 
 
The District will closely monitor details of the State Budget as further information becomes 
available.  This will allow the District to make any budget adjustments in a timely manner.  
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MULTI-YEAR PROJECTIONS: 2019-20 and 2020-21 
 
  2019-20 
 

The District is required to prepare multi-year projections according to AB 1200.  There 
are many unknowns that could increase or decrease the District’s financial situation 
for the next couple of years.  Assumptions and projections are necessary for a 
Multi-Year Projection.  Assumptions for 2019-20 are presented below:  
  

1. LCFF is fully funded in 2018-19, therefore, LEAs will receive COLA only and 
is projected at 2.57%. 

2. One-Time Mandated Cost revenue is deleted  

3. Step and column movement at 1.5% is estimated based on 2018-19 year 
staffing level 

4. Salary schedule improvements are not included 

5. Five (4.25) Teacher FTE Reductions due to declining enrollment   

6. K-3 Class Size Reduction maintained at 24:1 

7. Grade 4-8 at 29.5:1  

8. Health and welfare have been capped at the current rate.  A 2% premium 
renewal increase is projected for retirees 

9. Restricted carryovers are estimated at $251,932 for textbooks adoption in 
2020-21 

10. One-time expenditures from 2019-2020 are deleted 

11. Transfer to Other Funds (Special Reserve Fund 40) in the amount of 
$530,000 is for QZAB payment 

 

 
   2020-21 
 

  The following are the assumptions for 2020-21:  
 

1. COLA for LCFF Revenue Funding at 2.67%.  

2. Step and column movements at 1.5% is estimated based on the 2019-20 
staffing level 

3. Salary schedule improvements are not included 
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4. Three (3.0) Teacher FTE Reductions due to declining enrollment 

5. K-3 class size reduction maintained at 24:1 

6. Grade 4-8 at 29.5:1    

7. Health and welfare have been capped at the current rate.  A 2% premium 
renewal increase is projected for retirees 

8. Restricted carryovers are estimated at $0 

9. Transfer to Other Funds (Special Reserve Fund 40) in the amount of  
$530,000 is  for QZAB payment 

10. Transfer in of $5,614, 226 from Fund 17 (Special Reserve) and Fund 20 
(OPEB) to fill the budget gap.  It also means Fund 17 and Fund 20 are 
exhausted in 2020-2021 

   

 
TWO-YEAR PROJECTIONS – 2018-19 and 2020-21 
 
                  Components of the Ending Balance: 

 

 

2019-20 2020-21 

Revolving Cash   $        25,000  $                   0     

Stores       83,375 $0 

Reserve Designated for Economic Uncertainties @ 3% 
@3% 

2,414,289 

 

2,441,569 

 Undesignated Reserve (Shortage) 642,962 (731,328) 

 PROJECTED ENDING BALANCE $3,057,251 $1,710,241 

 
 
Recommendation: It is recommended that the Board approve the 2018-2019 First Interim Report 

and submit a Qualified Financial Certification to the Santa Clara County Office of 
Education. 

 
 
Staff:   Cynthia Shieh, Interim CBO 

Han Nguyen, Fiscal Director 
 
 

 

 

 

 

 



FY 2018-19 FY 2019-20 FY 2020-21
Revenue

Revenue ADA 6,930 6,805 6,691
LCFF COLA 3.70% 2.57% 2.67%
Funding Gap % 100.00% 100.00% 100.00%
Prop 30 Revenue End 
Federal Revenue (Sequestration) 0.00% 0.00% 0.00%
Other State Revenues Varies Varies Varies
One Time Mandated Funding $344 Per ADA $0 Per ADA $0 Per ADA
Other Local Revenues Varies Varies Varies
Transfer to Deferred Maintenance $100,000 $100,000 $100,000
Measure W $1,775,368 $1,775,368 $1,775,368

Expense

K-3 CSR 24:1 24:1 24:1
4-8 CSR 29.5:1 29.5:1 29.5:1

Regular Classroom Teacher (FTE) 277 269 266

Increase:

CE Step Included in Bud 1.50% 1.50%
CL Step Included in Bud 1.50% 1.50%
HW Benefit Cost Included in Bud 2.00% 2.00%
STRS 16.28% 18.13% 19.10%
PERS 18.062% 20.800% 23.500%
Utility Cost  3.00% 3.00%
Supplies & Service Cost 2.00% 2.00% 2.00%

MPP $6.36 M $6.36 M $6.36 M
Transfer to Reserve Fund 17 $500,000 $0 $0

RRMA Contritution from Unrestricted G/F revenue $2,060,000 $2,060,000 $2,060,000
Special Ed Contribution $10,804,458 $10,705,626 $10,866,259
Special Ed Transportation Contribution $943,797 $943,797 $943,797

Berryessa Union School District
2018-2019 1st Interim

 General Fund  Multi-Year Assumptions
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BERRYESSA UNION SCHOOL DISTRICT
2018‐19 PROPOSED BUDGET

 INCOME STATEMENT 

Unrestricted
Unrestricted 

Lottery Total RRMA Categorical Special Ed. Total

TOTAL 
GENERAL 

FUND
Object # Categories F010 F020 Unrestricted F050 F060 F080 Restricted Rest./Unrest.

Revenues
8010-8099 Local Control Funding Formula (LCFF) 62,671,844       -                   $62,671,844 -                   -                   -                   $0 $62,671,844
8100-8299 Federal -                   -                   $0 -                   1,510,799         1,355,565         $2,866,364 $2,866,364
8300-8599 Other State 1,514,807         1,078,442         $2,593,249 3,124,936         357,269            $3,482,205 $6,075,454
8600-8799 Local 3,257,701         -                   $3,257,701 -                   342,407            (63,120)             $279,287 $3,536,988
8910-8929 Other Authorized Interfund Transfer In 21,000              -                   $21,000 -                   -                   -                   $0 $21,000
8950-8959 Proceeds Fr Sale of Bonds -                   -                   $0 -                   -                   -                   $0 $0

8979 All Other Financing Sources -                   -                   $0 -                   -                   -                   $0 $0
8980-8999 Contrib to Special Ed. & Other Restr. Fd (12,922,525)      -                   ($12,922,525) 2,060,000         42,498              10,820,027       12,922,525       ($0)

Total Revenues $54,542,827 $1,078,442 $55,621,269 $2,060,000 $5,020,640 $12,469,741 $19,550,381 $75,171,650

Expenditures
1000-1999 Certificated Salaries 31,379,268       903,556            $32,282,824 -                   516,075            4,121,795         $4,637,870 $36,920,694
2000-2999 Classified Salaries 7,411,889         $7,411,889 929,436            181,034            2,721,381         $3,831,851 $11,243,740
3000-3999 Employee Benefits 15,380,030       174,886            $15,554,916 452,905            2,345,033         2,930,400         $5,728,338 $21,283,254
4000-4999 Books & Supplies 2,130,758         $2,130,758 276,739            2,247,169         253,601            $2,777,509 $4,908,267
5000-5999 Contracted Services 4,388,692         $4,388,692 562,594            515,116            2,245,281         $3,322,991 $7,711,683
6000-6999 Capital Outlay -                   $0 19,529              -                   -                   $19,529 $19,529
7100-7299 Other Outgo (including transf ind/direct) 644,431            $644,431 -                   -                   -                   $0 $644,431
7300-7399 Transfers of Indirect/Direct Support Costs (708,204)           -                   ($708,204) 100,887            61,283              434,904            $597,074 ($111,130)
7400-7499 Other Outgo (including transf ind/direct) -                   -                   $0 1,114                $1,114 $1,114

Total Expenditures $60,626,865 $1,078,442 $61,705,307 $2,342,090 $5,866,824 $12,707,362 $20,916,276 $82,621,583

7600-7699 Other Sources/Uses $1,030,000 -                   $1,030,000 -                   -                   -                   $0 $1,030,000

Total Fund Expenditures $61,656,865 $1,078,442 $62,735,307 $2,342,090 $5,866,824 $12,707,362 $20,916,276 $83,651,583

Net Increase/Decrease to Fund Balance ($7,114,038) $0 ($7,114,038) ($282,090) ($846,184) ($237,621) ($1,365,895) ($8,479,933)

BEGINNING BALANCE $16,621,680 $0 $16,621,680 $282,090 $1,350,070 $237,621 $1,869,781 $18,491,461

Net Change ($7,114,038) $0 ($7,114,038) ($282,090) ($846,184) ($237,621) ($1,365,895) ($8,479,933)

ENDING BALANCE $9,507,641 $0 $9,507,641 $0 $503,886 ($0) $503,886 $10,011,528

Unrestricted General Funds Restricted General Funds
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BERRYESSA UNION SCHOOL DISTRICT
2018‐19 PROPOSED BUDGET

 INCOME STATEMENT 

Object # Categories

Revenues
8010-8099 Local Control Funding Formula (LCFF)
8100-8299 Federal 
8300-8599 Other State
8600-8799 Local
8910-8929 Other Authorized Interfund Transfer In
8950-8959 Proceeds Fr Sale of Bonds

8979 All Other Financing Sources
8980-8999 Contrib to Special Ed. & Other Restr. Fd

Total Revenues

Expenditures
1000-1999 Certificated Salaries
2000-2999 Classified Salaries
3000-3999 Employee Benefits
4000-4999 Books & Supplies
5000-5999 Contracted Services
6000-6999 Capital Outlay
7100-7299 Other Outgo (including transf ind/direct)
7300-7399 Transfers of Indirect/Direct Support Costs
7400-7499 Other Outgo (including transf ind/direct)

Total Expenditures

7600-7699 Other Sources/Uses

Total Fund Expenditures

Net Increase/Decrease to Fund Balance

BEGINNING BALANCE

Net Change

ENDING BALANCE 

Cafeteria 
Special 
Reserve

Deferred 
Maintenance

Special 
Reserve-Other 
Than Capital 

Projects
Post Retirees 

Benefits Building

Capital 
Facilities- 

Developer Fee

Special 
Reserve-For 

Capital 
Projects DISTRICT

F130 F140 F170 F200 F210 F250 F400 TOTAL

-                   100,000            -                   -                   -                   -                   -                   $62,771,844
1,325,100         -                   -                   -                   -                   -                   -                   $4,191,464

100,000            -                   -                   -                   -                   -                   -                   $6,175,454
1,314,000         92,775              25,000              18,000              100,000            749,924            200,000            $6,036,687

-                   -                   500,000            -                   -                   -                   530,000            $1,051,000
-                   -                   -                   -                   -                   -                   -                   $0
-                   -                   -                   -                   -                   -                   830,566            $830,566
-                   -                   -                   -                   -                   -                   -                   ($0)

$2,739,100 $192,775 $525,000 $18,000 $100,000 $749,924 $1,560,566 $81,057,014

-                   -                   -                   -                   -                   -                   -                   $36,920,694
1,155,902         -                   -                   -                   176,686            -                   -                   $12,576,328

548,707            -                   -                   -                   88,497              -                   -                   $21,920,458
844,161            -                   -                   1,287,840         -                   1,000                $7,041,268
79,200              -                   -                   -                   673,446            40,600              103,925            $8,608,854

-                   102,659            -                   -                   23,015,960       230,000            2,089,707         $25,457,855
-                   -                   -                   -                   -                   -                   -                   $644,431

111,130            -                   -                   -                   -                   -                   $0
-                   -                   -                   -                   -                   -                   529,476            $530,590

$2,739,100 $102,659 $0 $0 $25,242,429 $270,600 $2,724,108 $113,700,479

-                   -                   -                   -                   -                   21,000              -                   $1,051,000

$2,739,100 $102,659 $0 $0 $25,242,429 $291,600 $2,724,108 $114,751,479

$0 $90,116 $525,000 $18,000 ($25,142,429) $458,324 ($1,163,542) ($33,694,465)

$0 $737,870 $2,511,650 $2,483,198 $25,142,429 $2,273,528 $16,204,166 $67,844,303

$0 $90,116 $525,000 $18,000 ($25,142,429) $458,324 ($1,163,542) ($33,694,465)

$0 $827,985 $3,036,650 $2,501,198 $0 $2,731,852 $15,040,624 $34,149,838
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